
Process Re-engineering

e-Courts Project



• September 2012: Preparation of Programme of Process

Re-engineering and Change Management.

• August 2013: Committees of Identified JOs given

assignment to revisit Civil and Criminal Manuals from the

perspective of process re-engineering.

• October 2013: Committees were given vision in two days

Conference at MJA Uttan by Hon’ble Shri Justice G.S.

Patel.

• June 2014: Three member committee appointed for

preparing final draft.

• August 2014: Report was sent after obtaining approval.

Beginnings…



• Table of NC2 Migrations and Data replication. Data of all Civil, Criminal, Labour, Industrial, Family Court is available on NJDG. 

Progress



 Bilingual Case Information Database and software 
Progress



DSA Responsibilities marked

 Hardware Maintenance & Installation

 Network management, maintenance and installation

 Database administration and management:       

MySQL and PostgreSQL.

 System software installation, upgrades and

maintenance; trouble-shooting: Ubuntu,

Libre Office, OS, shell scripts, drivers maintenance

and upgrades.

 CIS NC2.0 application software

 Technical Support at District & Taluka levels.



 Using Digital Connectivity for remote support. 

Used Telegram Application to resolve issues 

encountered during migration and installation. 

 Persons at Taluka and District Courts were able to 

share their problems with the help of screen shots and 

solutions were given to them through telegram.

As it was group activity, most of the District avoided 

repetition of those problem for which solutions were 

given. 

Google sheets were used to coordinate between support 

structure created for migration and data replication. 

(eCommittee already mentioned these as best practices)



• Using sheets for connecting remotely located persons for an exercise which involves stages and chronology.  

3 persons 3 diff locations



Google sheet shows colours for different stages . Each 

colour show whether stage is cleared or not. Four persons 

were involved in different processes.



 CIS NC2.0 and Ubuntu 14.04 LTS training completed for 

all Judicial Officers (JOs). 

 Maharashtra has 43 Ubuntu Master Trainers trained in 

CIS NC2.0.

 JO training planned and scheduled: Master Trainers 
travelled to the JOs’ locations and trained them on site 

(at their locations) on weekends.

 Similar training Sessions were organised for DSAs, Sas, 

who in turn trained staff members. 

Training of JO’s and staff 



Basic Case Types Identified...



Rework existing case types in CIS



Revisiting Purpose Master



Working on Case Type Nature



Act Master and Act Section Master



Disposal Case Type Master



Suit Register Form 



Litigant Information Form 



Litigation Information Form



Appeal Information Form



Bail Appl. Form - extract



MACP Form - extract



Back side of Form – List supplied



• List of Manually prepared reports is compared with list of

reports generated through CIS

• Formed Committees to consider adoption of reports from

CIS to replace the manually prepared reports.

• Balance Sheet, Kachha Register, Moster List, Disposal

List, Memorandum Book are some of the reports where

shift to CIS is found more convenient to staff members.

• Keeping in mind data analytics to access the performance

of various activities and overall performance of the

Court/judge reports generation need to be undertaken.

CIS Reports – New era



• NJDG’s Management Tools allow access from the High 

Court  to remote local administration in a virtual 

environment. 

• The Dashboard enables viewing all relevant details in 

every Court in the State, the common pendency of all 

Courts in a given establishment and so on. 

• Query Builder generates the necessary statistical 

reports. Used effectively, it is a powerful tool for planning, 

monitoring and resource mobilization. 

NJDG-Remote Administration



Bilingual Database of Complexes



District Court Management Users



High Court Management Users



Dashboard of Sironcha in Gadchiroli District in Maharashtra



Use of Query Builder to know No. of Suits on the stage of Issues.



Use of Query Builder to know No. of Suits on the stage of Issues.



• Major hurdle in data accuracy is burden on staff 

members to perform manual data feeding as well as 

electronic data feeding.

• Activities where manual as well as electronic data 

feeding work are identified as 1. Institution of cases 2. 

Writing Roznamas 3. preparing various returns. 

• Now we are working on modalities to print roznama and 

paste it on farad sheet of the cases. Gradually we will 

obviate manual roznamas. 

• Similarly above reports of Suit Register are being 

finalized to replace old registers. 

Time consumption Manual Vs CIS



• Examining the Returns / Reports from new perspective. 

• Data analytic exercise which was performed manually is

being revisited to magnify scope of Judicial Planning and

Monitoring.

• Decentralised Controls of Data analytics are already

created through District Management Users.

• Other new data fields which are important in future

planning, Monitoring and mobilising resources are being

studied to include such reports in periphery development

Suitable Changes in Returns



• After Finalizing forms, format of Registers, Returns and

Reports necessary changes will be made to Civil and

Criminal Manual so that statutory base is provided to ICT

based Judicial Business.

• Rule making in areas of electronic evidence,

preservation and destruction of electronic records is

ongoing process and will be complete soon.

• Appearance through Video Conferencing is now being

implemented in most of the places in Maharashtra.

Suitable Changes in Manual



• 37 VC Units were Provided to Maharashtra Courts under

eCourt Project (Mostly at Districts). All 37 are functional

and being used.

• 231 VC Units were provided by Maharashtra

Government (Mostly at Talukas) out of which 220 are

funcitional.

• Very recently 24 more VC Units are informed to have

been supplied by Maharashtra Government.

VC - Present Status



• For remand, almost all the accused are being produced

in afternoon session. The time for all the courts is almost

common.

• There are one or two VC Units in Prisons (rarely three).

Whereas accused need to be produced in various Courts

in that District. As a result, it was felt that there is need of

traffic management of VC sessions.

• In some of the Districts, we have started scheduling time

table to Courts, Police Stations and Prisons so that

production through VC can be managed without much

trouble.

• On similar lines we are managing evidence in cases of

under-trial prisoners

Traffic Management of VC 














